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About PCDC
Primary Care Development Corporation (PCDC) is a national 

nonprofit organization and a community development financial 

institution catalyzing excellence in primary care through 

strategic community investment, capacity building, and policy 

initiatives to achieve health equity. 
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Disclaimer
The views, opinions, and content expressed in this presentation do not 
necessarily reflect the views, opinions, or policies of the Center for 
Mental Health Services (CMHS), the Substance Abuse and Mental 
Health Services Administration (SAMHSA), or the U.S. Department of 
Health and Human Services (HHS).

www.samhsa.gov
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Integration at Work

 Integration models 

 Quality improvement

 Funding and relationship development

 Behavioral health screenings for primary 
care 

 Primary care considerations for 
behavioral health

This year we will be covering critical 
concepts to support your practice of 
integrated care such as:
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Audience Demographics Poll
Do you work in a:
• Primary care setting
• Behavioral health setting
• Integrated care setting 

Are you working primarily as a:
• MD/DO
• Nurse Practitioner/Registered Nurse
• Physician Assistant
• Medical Assistant
• Therapist
• Social Worker
• Care Manager
• QI Manager
• Informatics
• Other 

Please rate your current skills and comfort with selecting and utilizing 
screening tools and approaches to adopting screening protocols.

1. Very Low
2. Low
3. Moderate
4. High
5. Very High
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Tip Sheet 
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Today’s Key Objectives

Screenings, screenings, and more screenings
 Selecting Tools for Preventive Care
 Identifying and Operationalizing Sustainable Processes
 Staff Training and Documentation
 Case Studies
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Recommended Screenings for Adults

https://www.aafp.org/dam/AAFP/documents/journals/afp/USPSTFHealthCareSchedule2019.pdf

Presenter
Presentation Notes
Primary Care has a lot on their screening plate.
https://www.aafp.org/afp/2016/0501/p738.html
https://www.nachc.org/wp-content/uploads/2018/05/PRAPARE_One_Pager_Sept_2016.pdf
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Case Study 
 The U.S. Preventive Services Task Force (USPSTF) is an independent voluntary panel of experts in primary 

care, prevention, and evidence-based practice. As of April 2016, the USPSTF has recommendation 
statements for more than 80 active topics, most of which are endorsed by the American Academy of Family 
Physicians.1 Its process has been recognized by the Institute of Medicine as a model for development of 
evidence-based practice guidelines.2

 However, numerous barriers exist to implementing these guidelines, including knowledge, time, insurance, 
and social barriers.3 For example, knowledge of USPSTF colorectal cancer screening components ranged 
from 22% to 53% in first- through third-year medical residents.4 One recent survey from the Centers for 
Disease Control and Prevention (CDC) found significant gaps in physicians' knowledge regarding the value of 
screening tests for ovarian and colorectal cancer.5 Another survey found significant levels of nonadherence 
to USPSTF recommendations, including beginning cervical cancer screening too early, continuing it too long, 
and performing it annually rather than every three years as recommended.6

 In addition, recommendations for behavioral counseling are often not implemented. For example, 
counseling for tobacco cessation was documented in only 21% of visits in which tobacco use was 
documented.7 This gap between guideline recommendations and actual practice has the potential to 
worsen as recommendations become more complex, vary by age group, and increasingly require risk 
assessment, as with recommendations for mammography, breast cancer chemoprevention, screening for 
the BRCA gene mutation, and screening for hepatitis B and C virus infections.

https://www.aafp.org/afp/2016/0501/p738.html

Presenter
Presentation Notes
Primary Care has up to 80 active topics on recommended Preventive service screenings However numerous barriers exist to implement these EB guidelines that include Knowledge, time, and social barriers. In addition, recommendations for behavioral counseling are often not implemented.  
More recently screening for SDOH has become more prevalent as health plans desire more primary care providers to capture, individual social welfare characteristic.  This is because these “life circumstances” can contribute or inhibit a patient in meeting their clinical, social and emotional goals

https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b1
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b2
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b3
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b4
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b5
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b6
https://www.aafp.org/afp/2016/0501/p738.html#afp20160501p738-b7
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What is your criteria to decide what 
screenings a practice will conduct routinely

Presenter
Presentation Notes
How do providers know their screening tools reflect and gether information that’s best suited for the population
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Reflection on your Practice’s Community 
Demographic

Urban
Suburban
Rural

Presenter
Presentation Notes
Rural -
Urban - 
Suburban - 

For your consideration- What are the considerations for each of these environments.  How do they impact the encounter (pre-visit, During the visit, post visit)

A quarter of Americans said they live in an urban community, while 43% said they live in a suburban area and three-in-ten said they live in a rural area.
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Reflection on the Social and Economic 
Conditions 

Condition Considerations

Age What is the average age? What does an aging population mean to your practice?

Sex/Sexual 
Identity There are more than 2 categories.

Race/Language Is health equity on your agenda - CLASS awareness? Do your patients trust 
you/your practice?

Income Low, Median, High Income

Built Environment Buildings, parks, transportation, healthy food access, walk-ability, bike-ability

Presenter
Presentation Notes
https://www.sciencedirect.com/topics/engineering/built-environment 

Built Environment-The term-built environment refers to the human-made surroundings that provide the setting for human activity, ranging in scale from buildings and parks or green space to neighborhoods and cities that can often include their supporting infrastructure, such as water supply or energy networks.
The “built environment encompasses places and spaces created or modified by people including buildings, parks, and transportation systems.” In recent years, public health research has expanded the definition of built environment to include healthy food access, community gardens, walkability, and bikability
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Reflection on your Products & Services

What products and services do we provide at – PCDC Community Health Center Diagnostic and Treatment Center 

 Internal Medicine

 Pediatrics

 Prenatal and Postpartum Care

 OB/GYN/ Reproductive Health

 Cardiology

 Family Practice 

 Behavioral Health

 Dietitian/Nutritionist
 Dentistry
 Podiatry
 Lab and Radiology 
 Education
 Substance Use/Alcohol Use
 Smoking Cessation

Presenter
Presentation Notes
This is another reflection slide. Participants please think about the services in the context of their communities and the circumstance in which their population lives. 
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Benefits of an Analysis on your Population 

HELPS SHAPE YOUR SERVICE LINE HELPS TO VALIDATE THE 
INVESTMENT IN STAFF

HELPS TO INFORM YOUR SCREENING 
TOOLS AND PROTOCOLS

Presenter
Presentation Notes
**culture of your population
**consider external organizations/regulators/funders assigning the use of screening tools (HRSA, Ryan White
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Resources for the data…

Electronic Health 
Records (internal)

Patient intake 
forms (internal)

Screening tools 
SDOH/SOGI 

(internal)

Retrospective 
coding and billing 

(internal)

Community needs 
assessment 
(external)

https://www.cdc.gov/globalhealth/healthprotection/fetp/training_modules/15/community-
needs_pw_final_9252013.pdf

Presenter
Presentation Notes
What are you projecting your needs are
Why are you doing the screenings?  Addressing the adoption/use of screenings early prior to being ‘told’ they need to be done
Use depression screening tool but not ‘advertise’ it to patients to avoid stigma
Having a standardized tool built into the EMR can make the delivery more seamless
**culture of your population
**consider external organizations/regulators/funders assigning the use of screening tools (HRSA, Ryan White

Electronic Health Records
Patient Intake forms
Screening tool results
Retrospective coding and billing 
Community needs assessment - What is a needs assessment survey? Very briefly, it's a way of asking group or community members what they see as the most important needs of that group or community. The results of the survey then guide future action. 
The CDC defines it as an assessment that provides community leaders with a snapshot of local policy, systems, and environmental change strategies currently in place and helps to identify areas for improvement. With this data, communities can map out a course for health improvement by
creating strategies to make positive and sustainable changes in their communities.
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Implement and Roll out Screening Tools

 Decisions made leveraging information 
• Evidence based  - National Preventive Service Task Force
• Internal and external data
• What would serve my population best?

 Tools selected
• PHQ 2, PHQ 9, GAD, AUDIT, etc.

 Develop a plan, inform all stakeholders
• Workflow created – Policy and procedure completed
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Fast forward one year… 
Conduct your due diligence work again…

Electronic Health Records (internal)

Patient Intake forms (internal)

Screening tools SDOH/SOGI (internal)

Retrospective coding and billing (internal)

Community needs assessment (external)

Presenter
Presentation Notes
How has your community changed and how are you adapting 
Doing screenings in multi languages that tie to support
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Screening needs to be linked to 
support/referrals… reality check list

 Screening for BH conditions behavior doesn’t 
automatically mean you have access to 
support/referrals

 Screening doesn’t mean increase billable service

 Screening and patient education doesn’t equal 
adherence

 Finding referral support may require the PCP network 
with BH providers/develop referral compacts

Presenter
Presentation Notes
Screening needs to be linked to support/referrals 
Next steps for patients that screen ‘positive’
Consider language/communication related to delivering the diagnosis to patients




Center of Excellence for Integrated Health Solutions 
Funded by Substance Abuse and Mental Health Services Administration

Operated by the National Council for Behavioral Health 

Identifying and Operationalizing Sustainable Screening 
Processes
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Preventive Screening Roadmap

01
03

04
02

05

Understand your patient 
population Define care team member roles 

and responsibilities

Operationalize the 
screening process

Define your priorities and 
select screening tools

Provide education, training, 
and cross-training

Presenter
Presentation Notes
5 - Understand Your Patient Population to determine your core and extended care team members, for example:
Demographics
Social Determinants of Health
Special Populations 
4 - Define Your Priorities 
Avoidable utilization costs
Improving specific quality of care metric outcomes
Improving specific patient satisfaction metrics
3. Define care team member roles & responsibilities and redistribute responsibilities among existing staff, as needed.  
PCP
Nurse
MA
Medical Receptionist
2- Create screening workflows e.g.: 
Identify care gaps
Refer behavioral health patients to mental health providers
Follow-up with patients seen in the ED
1 - Provide education, training and cross-training so staff can fulfill delegated tasks and functions 
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Establishing ‘Buy In’ Among ALL Staff

 Communicate the ‘why’ before the ‘must’

 Include discussion of population specific 
factors or outcomes

• E.g., Breast Cancer screening among 
African American women

 Discuss plans for sharing of data once 
screenings are initiated

Presenter
Presentation Notes
Communicate the ‘why’ before the ‘must’
	Make sure the team is aware of why the screening is to be performed.  If an external agency is requiring the use of the screening, be transparent about this.  

Include discussion of population specific factors or outcomes
	When possible, incorporate population specific factors.  
E.g. Breast Cancer screening among African American women

Discuss plans for sharing of data once screenings are initiated




Center of Excellence for Integrated Health Solutions 
Funded by Substance Abuse and Mental Health Services Administration

Operated by the National Council for Behavioral Health 

Extended Care Team
 Administrative Managers/Directors
 Clinical Specialists
 Addiction Specialists and Counselors, Case 

Workers
 Phlebotomist
 Pharmacists
 Social workers, Psychiatrists, Psychologists
 Legal Aides
 Community Health Workers
 Housing Navigators & Community Providers
 Health Educators

Primary Care Core Team

 Doctors, Nurse Practitioners, Physician 
Assistants, Midwives

 Patients/Caregivers
 Peer Advocates/Patient Advocates/Patient 

Navigators
 Nurses
 Front Desk
 Medical Assistant
 Practice Manager
 Care Managers/ Care Coordinators

Defining the Care Team

Presenter
Presentation Notes
Highlight clinical and non-clinical roles.  Core and Extended could swap between categories 



Center of Excellence for Integrated Health Solutions 
Funded by Substance Abuse and Mental Health Services Administration

Operated by the National Council for Behavioral Health 

Delineate Roles and 
ResponsibilitiesReal World Example

Diverse Staffing Structure

Presenter
Presentation Notes
Really love this !!!  We can blow up the slide to show the several roles and tasks
Note:  Practices will receive the full version of this chart for review from a large, multi-practice organization
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Job Role Access
PCP 
Designation Team Huddle

Pt Intake including 
Depression Screening 
PHQ-2

Provide Self- 
Management Support 
Tools and Resources to 
Patients

Population Health - 
Proactively Close 
Gaps in Care - 
Preventive and 
Chronic

Population Health- 
Identify High Risk 
Patients and Provide 
Care Management 
Services

Referral 
Coordination

Performance 
Improvement

LPN Collects clinical 
information from the 
patient and relays 
this to an RN, APC or 
MD for triage.

Reports  PCP Errors 
to  Office Assistant 
for correction Active Participant

Completes PHQ-2 
Depression Screening on 
each patient 1x/yr

Discuss and document 
Wellness Goals with Patient. 
Provide Patient with Self- 
Management  Tools & 
Resources. Identify Barriers to 
Goals. Provide Motivational 
Coaching.

Pend Orders for Identified 
Gaps in Care - Tests, 
Immunizations. Perform any 
approved Point of Care Tests 
or Immunizations as ordered 
by Provider.

Share with PCP patients 
who may benefit from 
Care Management 
Services.

Pend Orders in EMR for 
Provider's Review and 
approval 

Active Participant in 
review of practice 
clinical performance 
and patient 
experience data, 
setting goals, 
creating action plan 
and monitoring 
results. 

Medical Assistant

Who Does Screenings and When?
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Technology is your assistant

 Clinical Decision Support Systems (CDSS) alerts remind clinicians that patients 
are due for screenings
• Can be adjusted according to a standard or individualized time frame

 Registries
• Can be run manually to identify patients due for screening followed by outreach 

to individual patients
• May also be more sophisticated population management programs integrated 

into the electronic health record
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CDSS Alert easily connects care 
team member to imbedded 
screening tool
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Registries

Manual – reports run 
by individuals using 
identified criteria 

Automated – reports 
built into system and 
automatically run at a 
selected frequency

Electronic – built into 
the electronic health 
record but must be 
manually run 

Integrated – real-time 
pop management 
platform that can be 
viewed by all care team 
members any time

1 3

42
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Registries – One Size Does Not Fit All

Used to identify patients due for screenings to allow for 
proactive outreach from the practice

Basic List run in the EMR and 
viewable in Excel

Presenter
Presentation Notes
Add example of Apicha
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Robust dashboard integrated into the 
electronic health record to perform 
advanced population management 

activities
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Workflow for using interactive, real-time registry

Presenter
Presentation Notes
A suite of live, actionable dashboards embedded in the Allscripts EHR, leverages EHR data to track overdue preventive and chronic care services across each site’s patient population through a registry function
Allows clinicians and care teams to obtain individual patient reports on the completion of these services
Allows clinicians to track/monitor their performance across various measures through “profile views” (My Measure Rates View, Patient Measures View, All Missing Measures View)
Other important functionality: users can send notes to outreach staff or other staff to alert them about an action that needs to be taken for a patient; can add notes about special circumstances related to a patient (e.g. a patient being out of the country for a few months); can view HEDIS measures dashboard.  

What you’re using it for: 
Outreaching to patients to come in for overdue services
Pre-visit planning activities 
Tracking quality measures
Using at point of care during visits 
Guiding discussion during team huddles 
Assisting with case management for chronically ill patients 
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Write Policy and Procedures for the People

 Staff training to conduct any activity is typically informed by practice/org. policy

 A policy is written set of guidelines 
• outlines plan for addressing certain issues
• communicates values, philosophy, and culture

No matter the industry, every organization needs policies and 
procedures to operate effectively

Presenter
Presentation Notes
After you’ve done the work to establish what screening tools best meet your populations need.  
You then get staff and leadership buy-in of the value of the screenings. You then put screening protocols into action. 
The action is validated typically via policy.  
Policies are a set of general guidelines. They outline your organization’s plan for tackling certain issues.
The purpose of policies is to communicate an organization’s values, philosophy, and culture. 
https://www.powerdms.com/policy-learning-center/what-is-a-policy-vs.-a-procedure
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Procedures tell me “How to conduct the policy”  

To understand why we need procedures we must look at what needs to be in control

What are areas of variability in your practice?

Examples:
 How staff ‘rooms’ a patient
 How are patients informed about same day appointments or screenings
 How the care team is organized to conduct SBIRT screening
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Best Practices

 Clearly identify which 
standardized tools will be 
used to complete the 
screenings

 Ensure the tools are 
integrated into the 
electronic health record

 Clarify ‘who’ will conduct 
the screening and frequency 

Presenter
Presentation Notes
Best practices when writing a screenings policy….
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Sample Documentation – Quiz #1

What is good about this policy documentation?

What could be improved?

Presenter
Presentation Notes
Good designation of which standardized tools are being used and it appears they are built into the electronic health record.

This section of the policy does not clearly identify which team member will conduct the screening.  Additionally, there is NO mention of next steps or ‘actions’ to be taken for patients that screen positive. 
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Sample Documentation – Quiz #2

 Further down in the policy…..

 How could this action be improved?

 How would it look different in an integrated care environment?

i. For any positive screen, the clinician will assess patient to determine
if diagnostic criteria are met and identify if treatment or referral to
treatment is needed.
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Team Training – Invest In Your Team!

 Commit to culture of continuous learning 

 Continually add descriptions to job roles and responsibilities 

 Develop structured communication methods 

 Provide outside training and cross-training 

 Provide ongoing training for all team members in new skills, information, etc.

Presenter
Presentation Notes
Training is just the beginning and they need to sustain that work.  Add that they must train and get 
Use this as an intro into  perhaps a next presentation
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Post-webinar Skills and Comfort Poll

After attending this webinar, please rate 
your skills and comfort with selecting and 
utilizing screening tools and approaches to 
adopting screening protocols.

1. Very Low
2. Low
3. Moderate
4. High
5. Very High
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Office Hour
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Contact Us

pcdc.org/sleep pcdc.org/diabetes

Kristin Potterbusch
Kpotterbusch@pcdc.org
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