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Mitigating burnout through integrated healthcare
Impact of Burnout

High turnover, predicts intent to 
retire and reduce clinical hours  

Turnover disrupts patient 
care, affects remaining team                     

Can impact professional and personal lives 
leading to declining mental health and 
damaging interpersonal relationships     

How Integration can Mitigate the Impact of Burnout

Remember that trans-disciplinary 
connections are protective.  
They improve patient care and support  
staff communication and relations. 

Examples include:

• Daily huddles

• Weekly meetings

• Treatment planning sessions 

The goal is to create space, collaborate, 
share information, and problem solve 
together, moving towards an integrated 
strengths based approach.

Please click the image above for more resources  
on each of the essential elements.

https://nam.edu/compendium-of-key-resources-for-improving-clinician-well-being/
https://journals.lww.com/academicmedicine/FullText/2010/10001/Relationships_Between_Medical_Student_Burnout,.12.aspx
https://journals.lww.com/annalsofsurgery/Abstract/2010/06000/Burnout_and_Medical_Errors_Among_American_Surgeons.1.aspx
https://www.jstor.org/stable/44951103
https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2672575
https://journals.lww.com/hcmrjournal/Abstract/2010/04000/Rework_and_workarounds_in_nurse_medication.4.aspx
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Key Takeaways

Acknowledge that “Burnout is not a ME problem, but a WE problem.” 

Identify aspects of workplace culture at your organization that impact the well-being 
of staff (both positive and negative). 

Look for ways to implement aspects of integration that will benefit staff at your 
organization such as increasing collaborative opportunities. 

Take steps to prevent isolation by celebrating the value you bring to your colleagues and 
taking the time to acknowledge the realities of your work with fellow team members.   
You are not alone!

Resources and References
Brazeau, C., Shimoni, N. (2022, November 17). Mitigating Burnout through Integrated Healthcare: Our Present State and Ideas to 
Enhance Professional Well-Being [Webinar]. Primary Care Development Corporation.  
https://www.youtube.com/watch?v=wXEgINgWa9I

Addressing Burnout in the Behavioral Health Workforce Through Organizational Strategies.  
SAMHSA Publication No. PEP22-06-02-005. Rockville, MD: National Mental Health and Substance Use Policy Laboratory. Substance 
Abuse and Mental Health Services Administration, 2022.   
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep22-06-02-005.pdf

Implementing Optimal Team-Based Care to Reduce Clinician Burnout. National Academy of Medicine.  
Cynthia D. Smith, Celynne Balatbat, Susan Corbridge, Anna Legreid Dopp, Jessica Fried, Ron Harter, Seth Landefeld, Christina Y. Martin, 
Frank Opelka, Lew Sandy, Luke Sato, and Christine Sinsky (2018).   
https://nam.edu/implementing-optimal-team-based-care-to-reduce-clinician-burnout/ 

References

Archer, J., Bower, P., Gilbody, S., Lovell, K., Richards, D., Gask, L., Dickens, C., & Coventry, P. (2012). Collaborative care for depression 
and anxiety problems. Cochrane Database of Systematic Reviews, 10. 
https://doi.org/10.1002/14651858.CD006525.pub2

Gillies, D., Buykx, P., Parker, A. G., & Hetrick, S. E. (2015). Consultation liaison in primary care for people with mental disorders. 
Cochrane Database of Systematic Reviews, 9.  
https://doi.org/10.1002/14651858.CD007193.pub2

Lu, M. A., O’Toole, J., Shneyderman, M., Brockman, S., Cumpsty-Fowler, C., Dang, D., Herzke, C., Rand, C. S., Sateia, H. F., Van Dyke, E., 
Eakin, M. N., & Daugherty Biddison, E. L. (2022). “Where You Feel Like a Family Instead of Co-workers”: a Mixed Methods Study on 
Care Teams and Burnout. Journal of General Internal Medicine.  
https://doi.org/10.1007/s11606-022-07756-2

Lund, S., D’Angelo, A. L., Busch, R., Friberg, R., & D’Angelo, J. (2022). With a Little Help From My Friends: The Negating Impact of Social 
Community and Mentorship on Burnout. Journal of Surgical Research, 278, 190–195.  
https://doi.org/10.1016/j.jss.2022.04.062 

Reeves, S., Pelone, F., Harrison, R., Goldman, J., & Zwarenstein, M. (2017). Interprofessional collaboration to improve professional 
practice and healthcare outcomes. Cochrane Database of Systematic Reviews, 6.  
https://doi.org/10.1002/14651858.CD000072.pub3 

Reilly, S., Planner, C., Gask, L., Hann, M., Knowles, S., Druss, B., & Lester, H. (2013). Collaborative care approaches for people with 
severe mental illness. Cochrane Database of Systematic Reviews, 11.  
https://doi.org/10.1002/14651858.CD009531.pub2


