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Department of Health and Human Services (HHS). Its contents are solely the
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opinions, or policies of HHS.
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The views expressed in this webinar are solely the opinions and views of the people
participating. They do not necessarily reflect the opinions or views of the
National Council for Mental Wellbeing, its employees or partners. We are providing
this content for informational purposes only.
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About PCDC

PCDC provides capital financing, expertise, and advocacy to
expand primary care access and advance health equity in
communities that need it most.
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Overview

Introducing the Primary Pathways pilot
Public-private partnerships

Using the Comprehensive Health Integration (CHI)
Framework

What’s next for the model

Building an integrated team from the ground up
Implementing Primary Pathways

Q&A
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Learning Objectives

PCDC | Primary Care Development Corporation

Learn about the Virginia Primary Care Integrated
Care Pilot.

Understand how the Comprehensive Health
Integration (CHI) Framework is utilized to support
Integrated Care.

Learn from a participating pilot practice about their
experience implementing Integrated Care.

@ TheNationalCouncil.org/program/Center-of-Excellence



Introducing Primary Pathways
+ VIRGINIA TASK FORCE ON Aggﬂg&m
b PRIMARY CARE \'/EEQ'E?\TAT.ON

Primary Pathways is an initiative of the Virginia Task Force on
Primary Care (VTFPC)

VTFPC is staffed by the Virginia Center for Health Innovation
Started in 2020 to support the sustainability of Primary Care

Funded through the Virginia Department of Health

Coalition includes 31 members across health-sectors, state
legislators, Administration officials, employers, and patient
advocates

Co-chaired by a payer and a provider representative

Source: Virginia Center for Health Innovation. Primary Pathways: Paving the Way for Behavioral Health
Integration. https://www.vahealthinnovation.org/primary-pathways/
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Lack of behavioral

Origin Story
health resources #1

rmary reason for not .

athways oM 75 seeing more VA
Medicaid members?*

Lack of behavioral

o :
90% of VA primary health resources is
care revenue from leading cause of ()

1
FFS burnout? .

T N

- F
VA ranks 48t for edlcal

child mental health
care3

VA ranks 35t for
primary care
workforce?

Source: Virginia Center for Health Innovation. Primary
Pathways: Paving the Way for Behavioral Health
Integration. https://www.vahealthinnovation.org/primary-
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Public-Private Partnership Approach

Primary
Care

Practices

. * Design, health plan, and practice recruitment,
“ support implementation, evaluation

* Health Plans - Payer.
* Support design, determine rates/payments,
A e select practices, negotiate contracts, support
W implementation, and evaluation

~ N

* Primary care practices - Care provider.
Medicaid « Support design, negotiate contracts,

MCO implement integrated model, and support
evaluation

Medicaid

MCO

Source: Virginia Center for Health Innovation. Primary
Pathways: Paving the Way for Behavioral Health Integration.
https://www.vahealthinnovation.org/primary-pathways/
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Using the Comprehensive Health
Integration (CHI) Framework

COMPREHENSIVE HEALTH
INTEGRATION (CHI) FRAMEWORK

White Paper

Roadmap to Design, Implement, and Sustain Physical Health-Behavioral
Health Integration

Evidence-Based National Standard

Allows for a continuum of integration to
meet providers where they are

Encompasses Collaborative Care Model

(CoCM), but is not restricted to it

Second Edition

CENTER OF EXCELLENCE

Solutions Concrete examples or tools to operationalize

Source: National Council for Mental Wellbeing. (2025, February 13). The Comprehensive Health Integration Framework.
https://www.thenationalcouncil.org/resources/the-comprehensive-health-integration-framework/
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CHI Framework

3 Integration Stages of 3 Tiers of Virginia’s

Comprehensive Health Primary Pathways Model
Integration (CHI) Framework

4

Tier 3

. In-house
Tier 2 behavioral

; Care health services
Tier1 management
Screenings and and building
referral relationships
resources with .
community
partners

* Population management

Source: National Council for Mental Wellbeing. (2025, February 13). The Comprehensive Health Integration Framework.
https://www.thenationalcouncil.org/resources/the-comprehensive-health-integration-framework/
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Model Structure

Increase training for primary care providers in behavioral health

Provide sustainable funding for practices integrating behavioral health into their care
Promote increased levels of integration of behavioral health into primary care
practices

Reduce burnout among primary care providers and behavioral health providers
Improve care for children and adolescents with behavioral health needs

Capacity A
Building Tier 3

Funds

=

rimary

o

o F

- Employ a behavioral
. health provider who
Tier 2 meets regularly with
primary care team

- Train more providers

Tier 1 - Establish mechanism to track
ler referrals and identify patients
- Invest in infrastructure using ED
oo and training providers - Employ a care manager to
- Implement screeninas manage referrals and
Member P J coordinate care
p - Access resources for _
er referrals - Establish care compacts to
Month build relationships with

community partners

Source: Virginia Center for Health Innovation. Primary Pathways: Paving the Way for
PCDC | Primary Care Development Corporation Behavioral Health Integration. https://www.vahealthinnovation.org/primary-pathways/
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Tier 3

Detailed Tier Criteria A

« All of Tier 2 +

« Virtual or in-office behavioral
health specialist: Psychiatry, PhD,
Tier 2 LPC, LCSW, NP/PA, Psychologist,
— MD employed by practice
* Allof Tier 1 + « OR Collaborative Care Model (to

At least 50% of providers in a practice fidelity)*
must be trained in behavioral health
(e.g. VMAP certified, REACH, ECHO etc)

Tier1 - Employ a care manager (not required to *Differs from CHI Framework
* At least 1 or 10% of providers be solely BH support)

(whichever is greater) in a practice - Care manager responsibilities include:

must be trained in behavioral health = Referral support and follow-up

(e.g. VMAP certified, REACH, ECHO

t) » Monitoring ADT/HIE feeds for patients
ete that had ED visit

» Must parfuupate in state Health = Follow-up on medication adjustments
Information Exchange, could be at

CIN » Scheduling support
« Must conduct behavioral health " ggﬁfﬁrt coordination of care with

screeners and integrated into EHR
* Will receive a community provider
directory
« Will be given a single point of
contact at the health plans

* An active care compact with a referring
provider to formalize bi-directional
communication expectations

Source: Virginia Center for Health Innovation. Primary Pathways: Paving the Way for Behavioral
Health Integration. https://www.vahealthinnovation.org/primary-pathways/
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Resources for practices

Resources to Enhance
Referrals

» Established a learning
community that meets monthly

» Developed a private online
website for resources and toolkits

* Created a “crowdsourced”
provider directory for community
behavioral health providers

Care management
supports

» Partnering with Virginia Mental
Health Access Program (VMAP)

* Support connection to health
information exchange platforms

» Care compact templates

» Assigned single point of contact
for plans, with designated health
plan care managers for support

* Partnering with UVA DNP
students for additional support

Source: Virginia Center for Health Innovation. Primary Pathways: Paving the Way for Behavioral Health

Integration. https://www.vahealthinnovation.org/primary-pathways/
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Population Management

» Develop reporting tools in
collaboration with providers and
health plans

« Engage providers on meaningful
population health measures for
evaluation

» Facilitated cross-practice learning

through the Learning Collaborative
monthly meetings and surveys

@ TheNationalCouncil.org/program/Center-of-Excellence


https://www.vahealthinnovation.org/primary-pathways/
https://www.vahealthinnovation.org/primary-pathways/
https://www.vahealthinnovation.org/primary-pathways/

Pilot Participants

Pediatric practice sites

Primary care providers

Behavioral health
providers

Medicaid children

Source: Virginia Center for Health Innovation - Created with Datawrapper

As of May 2025

Source: Virginia Center for Health Innovation. Primary Pathways:
Paving the Way for Behavioral Health Integration.
https://www.vahealthinnovation.org/primary-pathways/
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Growth Opportunities

Expanding practices and payers, especially across rural areas

More comprehensive use of self-assessment tools, billing
guidance, models of care

Facilitated coaching for practices

Workgroups to conduct root cause analyses on continued
barriers

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence



66

Within weeks, we had already identified sisters
with complex behavioral health needs and were
able to get them working with a care manager
who got them into therapies, worked with their
school, and was able to find their mother
critical supports.

— Primary Pathways provider

-] Primary Care
Development
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Participant in Primary
Pathways Pilot

A Dovetopment
I'F’J Corporation



The Pediatric Center ﬁ.

rhepediatriccenter

CCCCCCCCCCCCCCCCC 'S CHILDREN SINCE 1962

Pediatric practice in Richmond, VA since 1962

~40% Medicaid, 60% private insurance

Urban, suburban, and rural patient populations

~ 20 pediatric primary care providers
Currently: 12 MDs, 1 DO, 4 NPs

Integrated behavioral health since 2018

Currently: 2 licensed clinical psychologists
and a behavioral health resource coordinator

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence



Our Champion

« Dr. Walter Chun

* VCU Bundy Professor of Community Pediatrics -
2018-2020

 Platform: integrated behavioral health

* Improving access to mental health services for the
children of Central Virginia

* Improve patient-centered mental health education
for primary care pediatricians in Central Virginia

PCDC | Primary Care Development Corporation @& TheNationalCouncil.org/program/Center-of-Excellence



Our Story

Virginia Mental Health

Access Program

PCDC | Primary Care Development Corporation

Pediatric
Center

ME!

ﬁ,

thepediatriccenter

CARING FOR RICHMOND'S CHILDREN SINCE 1962
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VCU Primary Care Psychology
Training Collaborative

Dr. Bruce Rybarczyk

Multiple grants since 2010 focused on training
primary care psychologists

Virginia Healthcare Foundation

Health Resources and Services
Administration/DHHS

Over 120 clinical psychologists trained through
program since 2010

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence



Different Levels of Integrated Care

Coordinated- key element is communication

Level 1: Minimal Collaboration
Level 2: Basic Collaboration at a Distance

Co-located- key element is physical proximity

Level 3: Basic Collaboration Onsite
Level 4: Close Collaboration Onsite with Some System Integration

Integrated- key element is practice change

Level 5: Close Collaboration Approaching an Integrated Practice
Level 6: Full Collaboration in a Transformed/Merged Integrated Practice

Source: A Standard Framework for Levels of Integrated Healthcare, by B. Heath, P. Wise Romero, & K. Reynolds, 2013, SAMHSA-
HRSA Center for Integrated Health Solutions. https://www.thenationalcouncil.org/wp-
content/uploads/2020/01/CIHS _Framework_Final_charts.pdf

PCDC | Primary Care Development Corporation
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COORDINATED
KEY ELEMENT: COMMUNICATION

LEVEL1
Minimal Collaboration

In separate facilities,
where they:

»» Have separate systems

¥ Communicate about cases
only rarely and under
compelling circumstances

#» Communicate, driven by
provider need

»» May never meet in person

#+ Have limited understand-
ing of each other’s roles

LEVEL 2
Basic Collaboration
at a Distance

CO LOCATED
KEY ELEMENT: PHYSICAL PROXIMITY

LEVEL 3
Basic Collaboration
Onsite

LEVEL 4
Close Collaboration
Onsite with Some
System Integration

INTEGRATED
KEY ELEMENT: PRACTICE CHANGE

LEVEL 5
Close Collaboration
Approaching
an Integrated Practice

Behavioral health, primary care and other healthcare providers work:

In separate facilities,
where they:

» Have separate systems

» Communicate periodically
about shared patients

» Communicate, driven by
specific patient issues

» May meet as part of larger
community

» Appreciate each other's
roles as resources

In same facility not
necessarily same offices,
where they:

¥ Have separate systems

» Communicate regularly
about shared patients, by
phone or e-mail

» Collaborate, driven by
need for each other’s
services and more reliable
referral

» Meet occasionally to
discuss cases due to close
proximity

- Feel part of a larger yet
non-formal team

In same space within the
same facility, where they:

» Share some systems, like
scheduling or medical
records

»» Communicate in person
as needed

» Collaborate, driven by
need for consultation and
coordinated plans for
difficult patients

» Have regular face-to-face
interactions about some
patients

»» Have a basic
understanding of roles
and culture

In same space within
the same facility (some
shared space), where
they:

» Actively seek system
solutions together or
develop work-a-rounds

» Communicate frequently
in person

» Collaborate, driven by
desire to be a member of
the care team

» Have regular team
meetings to discuss overall
patient care and specific
patient issues

¥+ Have an in-depth un-
derstanding of roles and
culture

LEVEL 6
Full Collaboration in
a Transformed/ Merged
Integrated Practice

In same space within the
same facility, sharing all
practice space, where
they:

» Have resolved most or all
system issues, functioning
as one integrated system

» Communicate consistently
at the system, team and
individual levels

» Collaborate, driven by
shared concept of team
care

»» Have formal and informal
meetings to support
integrated model of care

» Have roles and cultures
that blur or blend

PCDC | Primary Care Development Corporation

Source: A Standard Framework for Levels of Integrated Healthcare, by B. Heath, P. Wise Romero, & K. Reynolds, 2013, SAMHSA-
HRSA Center for Integrated Health Solutions. https://www.thenationalcouncil.org/wp-
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Took the plunge!

Hired full time
Salaried
Program development
Seeing patients
Warm hand-offs
Curbside consults

Individual Therapy
Diagnostic Assessment

PCDC | Primary Care Development Corporation @& TheNationalCouncil.org/program/Center-of-Excellence



Meanwhile.... VMAP

& UVA Health National \ ))
<7 Inovar

- o \[MAP
& CENTRA nfggenlongat

CARILIONCLINIC

Virginia Mental Health
Access Program

N\

Mount Rogers

COMMUNITY SERVICES

Partners
in Women's
Mental Health

North . East Southwest . Central West

/7 Regional Hub W Regional & Early Childhood Hub
7 EarlyChildhood Hub ~ + Moms+Hub (%) Moms+ Hub Only

Source: Virginia Mental Health Access Program Guide for Promoting Child and Adolescent Behavioral and Mental Health in
Primary Care. Virginia Mental Health Access Program. https://vmap.org/education/guidebook/
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How VMAP works

SN N RE vew Virginia Mental Health

Access Program

Physician to
Physician Consult

PCP Mental Hub Team

Health Completes
Education Intake
S AR Licensed Mental
N Health Professional
:;\%‘*Q * Consult

Source: Virginia Mental Health Access Program Guide for Promoting Child and Adolescent Behavioral and Mental Health in Primary
Care. Virginia Mental Health Access Program. https://vmap.org/education/quidebook/
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~REACH

T
o~
._:_._..l“'l
A
-#J

VMAP

Virginia Mental Health
Access Program

Prifhy

PCDC | Primary Care Development Corporation
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Building Out our Program

Mental Health Screening

Framework/Protocol for Medication Management \ )

Crisis Protocol VMAP

Virginia Mental Health
Access Program

Community Resources/Connections

Source: Virginia Mental Health Access Program Guide for Promoting Child and Adolescent Behavioral and Mental Health in
Primary Care. Virginia Mental Health Access Program. https://vmap.org/education/quidebook/

PCDC | Primary Care Development Corporation & TheNationalCouncil.org/program/Center-of-Excellence


https://vmap.org/education/guidebook/

—@ The VMAP Guidebook

),

Version 2.0&

p = e Provides Virginiz
— ' with evidence-based

esources on pediatfic
mental health

e Includes Care Guides on
common conditions in
multiple languages with
patient-facing handouts

e Download for free at
Guide for OMObing Chite - . 3
ﬂ[if;’lf_‘ﬁl’:ﬁn‘; Bet ting Child and V m a p _Org;‘g L“_de_.boo k

Mental Heah |HW':TE'j and

N Primar ¥ Care

Source: Virginia Mental Health Access Program Guide for Promotil
Primary Care. Virginia Mental Health Access Program
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Transition to Tandem/Consult Model

Hired second licensed clinical psychologist and
fulltime behavioral health resource coordinator in
2020 (COVID-1911)

Needed to shift to meet needs of practice

Further integration and increased accessibility

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence



Tandem Visits
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BH Solo Visits
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Primary Pathways

PCDC | Primary Care Development Corporation

Technological advancements
Bring our screening to 215t century!
Actual care management
ADT/HIE Feeds
Data aggregation and analysis

0l

@ TheNationalCouncil.org/program/Center-of-Excellence



Questions
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“Operationalizing Integration” Webinar Series

Tip Sheets

H PRIMARY CARE
DEVELOPMENT
[ Sreemron CENTER OF EXCELLENCE for Integrated Health Solutions

MITIGATING BURNOUT THROUGH INTEGRATED HEALTHCARE

IMPACT OF BURN

‘Shanafetiet al,
Ann Surg. 2010

Increase:

F— Unsolicited patient
mpathy and complaints
onal climate

How INTEGRATION CAN MITIGATE THE IMPACT OF BURNOUT

Resources for Health Care Worker Well-Being:

6 Essential Elements
Remember that trans-disciplinary
‘connections are protective.
They improve patient care and support
staff communication and relations.

Cultivate a

Culturs of frorscr Examples include:

& Support Bohaviors * Daily huddles

Enhance Oubuct * Weekly meetings

Tiince s « Treatment planning sessions

The goal is to create space, collaborate,

Examine share information, and problem solve
Policies & together, moving towards an integrated

Practises

Please click the image above for more resources
on each of the essential elements.

strengths based approach

“Mitigating Burnout through
Integrated Healthcare”
tip sheet can be accessed here:
https://www.thenationalcouncil.org/wp-
content/uploads/2023/12/1.-Mitigating-
Burnout-Tip-Sheet Final.pdf

PCDC | Primary Care Development Corporation
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COLLABORATIVE CARE MANAGEMENT 101

STEPPED STRATEGIES FOR INTEGRATION *

BH = Behavioral Health
BHP = Behavioral Health Provider

PCP = Primary Care Provider

Spedialty
Im:muslng Patient Behavioral Health Care

Increasing |n|=m|tv of

Principles tive Caret COLLABORATIVE CARE FOR VARIOUS
BEHAVIORAL HEALTH CONDITIONS®
ntered Team. The patient,

- Adolescent Depression

- Depression, Diabetes, and Heart Disease
- Depression and Cancer

- Depression in Women's Health Care

* Amdety

+ Post Traumatic Stress Disorder
« Chronic Pain

* Dementia

= Chronic Substance Use Disorder

Accountable. The c K }
the patient and other n r = Bipolar Disorder

“Collaborative Care
Management 101”

tip sheet can be accessed here:
https://www.thenationalcouncil.org/wp-
content/uploads/2023/12/2.-
Collaborative-Care-Management-Tip-
Sheet Final.pdf

(A rranr cane
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MATERNAL MENTAL HEALTH CONSIDERATIONS

Burden of Untreated Perinatal Mood and

Burden i » Perinatal Mood and Anxiety Disorders Defined
Anxiety Disorders (PMADs) in the United States.

Inequities in Maternal Mental Health Care and
lly Marginalized Populations

creening and treatment

of Untreated PMADs in the United States

Policy A Infrastructure % Health Care System

Support policies to expand Incentivize providers to practice Encaurage the creation of

insurance eligibiity, enrollment, in low resource areas multi-disciplinary teams and team

and provider and services based coordinated care processes

covered Widen providers' care area .
potential Have mental health providers

Provide patient navigation consult with obstetricians

1o insurance and alternative Provide flexibility by offering

providers extended hours or after-hours Screen for PMADs, report quality
care measures, and use maternity

mental health safety bundles

“Maternal Mental Health
Considerations”

tip sheet can be accessed here:

https://www.thenationalcouncil.org/wp-

content/uploads/2023/12/3.-Maternal-
Mental-Health-Tip-Sheet- -Final-

06.16.23.pdf

TheNationalCouncil.org/program/Center-of-Excellence
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Contact Us

Shannon Lea, MPH Dr. Lauryn Walker Dr. Nadia Islam
Senior Program Manager Virginia Center for Health Innovation The Pediatric Center
Primary Care Development Corporation lauryn@vahealthinnovation.org nislam@rpcva.com

slea@pcdc.org

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence
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We want your feedback!

Scan the QR code to take a short post-event survey.

CENTER OF EXCELLENCE
vl for Integrated Health Solutions

Wellbeing Funded by Substance Abuse and Mental Health Services Administration
and operated by the National Council for Mental Wellbeing




CHAT WITH AN EXPERT!

Schedule a free call with an integrated care expert to discuss:

W i
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Implementing Access to Population Health Workforce Integrated Care
Models of Integrated Care in Integrated Care Development Financing &
Integrated Care Operations

Addressing Ongoing Workforce Challenges

Submit a Request!



https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/

Upcoming Events & Helpful Links

July 16
2-3:00 p.m. ET

CoE-IHS Integration in
Action:
Defining Workforce
Needs and Planning
Strategies for
Integrated Care at the
Provider Level

Register Here

August 13
11-12:30 p.m. ET

CoE-IHS Learning
Collaborative:
Advancing Peer
Workforce Best
Practices in Integrated
Care: Career
Advancement and
Professional
Development Pathways

Register Here

August 19
2-3:30 p.m. ET

CoE-IHS Learning
Collaborative:
Advancing Peer
Workforce Best
Practices in Integrated
Care:
Multidisciplinary
Collaboration and
System Integration

Register Here

"::::
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https://www.thenationalcouncil.org/program/center-of-excellence/subscribe-for-updates/
https://login.reliaslearning.com/login?returnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Drlms-legacy%26response_mode%3Dform_post%26response_type%3Dcode%2520id_token%26scope%3Dopenid%2520offline_access%2520impersonator%2520saml%2520usersapi%2520assessmentsapi%2520learningapi%2520identityapi%2520learning-reporting-api%2520evaluationsapi%2520notification-delivery-service-api%2520compliance-policermanager-service-api%2520workflow-service-api%26state%3DOpenIdConnect.AuthenticationProperties%253DzAOEMflN5dQ_9iihhJCF_afJ_rETwhGa6XcOJRtVZiEqmd9o6WRO0NoPGtqLwrLBO4-e9mrAHqzv2XlMGhbEruEVpg2FuZn0DE2pAthP4Uyv-dX8-r_z4IoEt6XNH7kXVnq5nUPoW9zfOH5RR0EBVNtv-9-_IqryUy85P2Qk-Iw%26nonce%3D638279602528358742.MDhiZjA5ODMtMDc4NS00MjViLTg0ZjgtMTQ4Y2QwMjNjM2E4ZTdhNzI0YTctOWMwMy00NWE1LTkyZjUtNGU2ODgxMTg4ZDBj%26redirect_uri%3Dhttps%253A%252F%252Fnatconbh.training.reliaslearning.com%26post_logout_redirect_uri%3Dhttps%253A%252F%252Fnatconbh.training.reliaslearning.com%26acr_values%3DorgId%253A16336%2520
https://thenationalcouncil-org.zoom.us/webinar/register/WN_gIVX-WCCRKi-duYqahkJew
https://us02web.zoom.us/meeting/register/fY99qJW0TZiLQAoqSbVyBA
https://us02web.zoom.us/meeting/register/5JX8uQioQvi5JpMRnHjarA

Questions?

Email Integration@TheNationalCouncil.org

The HHS’ mission is to enhance the health and well-being of all Americans, by providing
for effective health and human services and by fostering sound, sustained advances in the
sciences underlying medicine, public health, and social services.

www.hhs.gov
1-877-696-6775

CENTER OF EXCELLENCE
for Integrated Health Solutions

Funded by Substance Abuse and Mental Health Services Administration
and operated by the National Council for Mental Wellbeing
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