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About PCDC
Primary Care Development Corporation (PCDC) is a national 

nonprofit organization and a community development financial 

institution catalyzing excellence in primary care through 

strategic community investment, capacity building, and policy 

initiatives to achieve health equity. 
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Disclaimer
The views, opinions, and content expressed in this presentation do 
not necessarily reflect the views, opinions, or policies of the Center 
for Mental Health Services (CMHS), the Substance Abuse and 
Mental Health Services Administration (SAMHSA), or the U.S. 
Department of Health and Human Services (HHS).

www.samhsa.gov
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Integration at Work

 Integration models 

 Quality improvement

 Funding and relationship development

 Behavioral health screenings for primary 
care 

 Primary care considerations for 
behavioral health
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This year we will be covering critical 
concepts to support your practice of 
integrated care such as:
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Audience Demographics Poll
Do you work in a:
• Primary care setting
• Behavioral health setting
• Integrated care setting 

Are you working primarily as a:
• MD/DO
• Nurse Practitioner/Registered Nurse
• Physician Assistant
• Medical Assistant
• Therapist
• Social Worker
• Care Manager
• QI Manager
• Informatics
• Other 

Please rate your current skills and comfort with implementing 
procedures and policies that operationalize cross-team collaboration 
within integrated care settings.

1. Very Low
2. Low
3. Moderate
4. High
5. Very High
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Tip Sheet 

https://www.pcdc.org/resources/integration-at-work-preventive-screening-tips-for-integrated-care/
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Setting the Stage
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Today’s key objectives

 Identify real world mechanisms that support cross-team collaboration 
between providers within integrated care settings

 Understand key aspects of procedures and polices which facilitate the 
successful operationalization for supporting collaboration

 Review concrete examples that can inform ways your organization can lay 
the foundation for more effective integrated care plans
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Case study
Alan is a 53-year-old contractor who has diabetes. At his most recent doctor’s 
appointment he complains that he has been feeling more tired for the last 
6 months. His doctor, Dr. Caring, draws his blood, takes a urine sample and 
schedules him for a follow up appointment 2 weeks later. At his follow up, 
he again complains of increasing fatigue, restlessness and insomnia. 
Review of Alan’s medical history includes the following:

• ½ pack a day smoker x 30 years
• Type 2 Diabetes
• Hypertension
• BMI=32
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Case study

Medications include:
• ACE inhibitor
• Oral hypoglycemic

12

Labs: 
• A1c 9.2% (was 8%)
• Cholesterol 216
• LDL 124
• HDL 68
• Creatinine .90 

(BUN/Cr ratio 16)

On physical exam: 
• BMI=34
• BP 145/85
• PHQ 9 = 27

• GFR 77
• TSH .99
• K+ 5.0
• B12 756
• Urinalysis - normal
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Dr. Caring reviews all the labs and pertinent changes on physical exam 
with Alan

He and Alan create the following management plan:

• Maintain the current diabetic medication regimen with diet and exercise

• Return for follow up in 3 months to check in

• Behavioral health referral for severe depression

Alan meets with Janice Soothing, his therapist, two weeks later.

13

Assessment and Plan



Center of Excellence for Integrated Health Solutions 
Funded by Substance Abuse and Mental Health Services Administration

Operated by the National Council for Behavioral Health 

What role can Alan’s therapist play?

 She has no role beyond addressing Alan’s depression. Alan’s condition is being 
managed by his PCP Dr. Caring. 

 She can provide Alan with support to maintain his current treatment regimen.
 She can speak with Dr. Caring during next case consult about how Alan’s severe 

depression may intersect with his diabetes care plan, and they can agree to 
collaboratively center Alan’s care around a shared set of person-centered goals 
informed by Alan.

 She can ask Dr. Caring  to explain aspects of Alan’s labs that are unfamiliar to 
her to ensure she and Dr. Caring are conveying the same messaging to Alan.

 She can provide Dr. Caring with upskilling on Alan’s needs, reactions and how to 
message information to Alan. 

14
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Communication is Key
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BH providers are critical partners within 
integrated care

 Help patients understand how their emotions effect how they feel physically 

 Promote greater adherence to treatment regimens for chronic conditions

 Focus patients on establishing “person centered” goals to manage physical 
and behavioral conditions

 Improve the skills of  primary care providers to recognize behavioral 
disorders

 Improve the skills of behavioral health providers to recognize how behavioral 
health conditions may manifest physical symptoms

 Share in the chat more ways BH providers are critical partners!

16



Center of Excellence for Integrated Health Solutions 
Funded by Substance Abuse and Mental Health Services Administration

Operated by the National Council for Behavioral Health 

Navigating each other’s worlds

Part of why it is critical to have collaboration is why communication can 
present a challenge:

 Often when communicating with each other BH providers and PCPs use 
acronyms, phrases, and information that wasn’t part of their trainings

 It’s ok to ask questions and clarify!

 BH and PCP (and many other types of health service providers) need each 
other in this work

17
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Abbreviations: Cheat Sheet
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Decoding PC labs and lingo

• Type 2 Diabetes – inability of the body to handle sugar; if left untreated may result
in complications like blindness, peripheral amputations, chronic kidney disease

• Hypertension – high blood pressure (e.g. BP 145/85)

• BMI=34 – body mass index

• A1c 9.2% (was 8%) – measures the level of sugar circulating in the blood over a 
period of months; one of several screening tests for diabetes

• Cholesterol 216 - measure of cardiac health

• LDL 124 – measure of cardiac health 

19
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Policy Informs Process
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Procedures Bring Life to Policies
 The actionable component of a policy is the procedure
 The procedure details the process that supports the policy statement

The devil is in the details…

 Procedures remove variability in how activities are carried out.  
 The stakeholders (staff) in the process are informed of their roles and 

tasks via a workflow diagram or detailed procedure.

21

Policy Statement: To ensure our patients get access to clinical, social and emotional wellness services, 
PCDC Family Health Center will have an integrated Behavioral Health service deliver structure…
Procedure: To support the delivery of BHI, the practice will conduct the Screening, Brief Intervention, 
Referral for Treatment (SBIRT) protocol.
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Question to the Participants

Have you reviewed your organizations’ Behavioral Health integration 
policies and procedures?

• Yes, I read them

• No, I haven't read them, but I know our practice policy exists

• No, I haven’t read them, not even sure they exist

22
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Procedures Continued: 
Who Does What… When?
 Procedures detail activities to be specific to the staff tasked to conduct 

the activities 
 Strategies for well documented procedures:

• Convening stakeholders to develop PC-BH policy/recommendations  
• Allow for the doers to walk through the process- input is relevant as to 

how the process gets carried out
• Should include communication amongst staff, when, where is it entered 

in the EHR
• State the method of monitoring and measurement 

23
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Communication at work
 The PCP is looking for specific clinical markers during the encounter
 BH providers look for social and emotional markers
 Both have screening tools, yet patients fall through the crack due to 

lack of communication
• PCP warm handoff to BH – Yes or No?

DM patient post hospital DX not taking meds admission Dx 
CHF, history of not taking meds. Screened positive for mild 
depression today but sever depression over past 2 years. 
Provider encourages change diet, take meds and check blood 
sugar regularly- 4 months later patient arrives to ED. Blood 
sugar level 240.

24

Procedures Continued: 
Who Does What… When?
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BHI Procedural Considerations 

25

Primary care 
providers are central 

point of medical 
access for many 

patients

Allow for stakeholder 
input to develop a 

sustainable process

Spread tasks to care 
team members 

Informed and 
engaged staff –

support informed and 
engaged patients 

BH providers are 
trained to elicit 

patient treatment 
goals that intersect 
with the patients’ 

lifestyle.  

Ask patient’s 
permission to 

conduct hand offs. 
They have the 

ultimate say in their 
treatment plan 
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Integrated Care Planning
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Integrated Care Plan

 What are fundamental components?

 What are possible limitations?

 Let’s take a look at some actual examples…
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Integrated ‘Team’

28
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Goals Tracked and Addressed

29

Goals Addressed
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Shared Medication List

 Single care team

 Single list of goals

 Single medication list shared among providers

30
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Identification of Goals and Corresponding 
Provider

31
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Chat Question:

 Do you have an integrated are plan?

 What is missing?  What might make it better?  
(chat in your response)

32
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The Future 

• Graduate medical education is changing – MI, patient centered, culturally 
relevant care 

• Research has demonstrated the value of integrated care for patient and 
provider

• Primary care of support programs (e.g. LCP) that involve BH support

• Functional goals as key – helping patients determine their motivation and 
leveraging that to encourage behavior change and improved adherence

33
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Post-webinar Skills and Comfort Poll

After attending this webinar, please rate 
your skills and comfort with implementing 
procedures and policies that operationalize 
cross-team collaboration within integrated 
care settings.

1. Very Low
2. Low
3. Moderate
4. High
5. Very High
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Office Hour
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Upcoming Center of Excellence Events:

CoE-IHS Office Hour: Racial Equity & Social Justice in Integrated Care Settings
Register for the office hour on Tuesday, April 26, 3-4pm ET

CoE-IHS Webinar: Comprehensive Health Integration Series
• Part 1: Introducing a New Framework - Register for the webinar on Wednesday, April 27, 12-

1pm ET
• Part 2: Domains & Constructs – Register for the webinar on Wednesday, May 25, 1-2pm ET

CoE-IHS Webinar: Perinatal Health Series 
• Part 1: The Case for Integration & Considerations Across the Continuum of Care -

Register for the webinar on Tuesday, May 10, 1-2pm ET
• Part 2: Integrating Services for Pregnant & Post-Partum People in High Need Settings -

Register for the webinar on Thursday, May 12, 2-3pm ET
• Office Hour: Health Equity in Perinatal Health –

Register for the office hour on Thursday, May 26, 2-3pm ET

https://thenationalcouncil-org.zoom.us/webinar/register/WN_zERqtckhR2Su7fo3at-Duw
https://thenationalcouncil-org.zoom.us/webinar/register/WN_IWrqu6pxTnu_Hej9Ql2Ebg
https://thenationalcouncil-org.zoom.us/webinar/register/WN_ln08bHwsSzO2NaZHWZ28yA
https://thenationalcouncil-org.zoom.us/webinar/register/WN_Dr1C8KXZSzeWuCeqTexf3Q
https://thenationalcouncil-org.zoom.us/webinar/register/WN_zCy0YVHMTPG4TX75BQ6J_w
https://thenationalcouncil-org.zoom.us/webinar/register/WN_vqEP2mz8QiiTwVP3cZciPg
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Contact Us

pcdc.org/sleep pcdc.org/diabetes

Kristin Potterbusch
Kpotterbusch@pcdc.org
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