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Disclaimer

This session was made possible by Grant Number 1H79SM090141-01 from the U.S.
Department of Health and Human Services (HHS). Its contents are solely the
responsibility of the authors and do not necessarily represent the official views,
opinions, or policies of HHS.

www.hhs.gov

The views expressed in this webinar are solely the opinions and views of the people
participating. They do not necessarily reflect the opinions or views of the
National Council for Mental Wellbeing, its employees or partners. We are providing
this content for informational purposes only.
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The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the
National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.
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About PCDC

PCDC provides capital financing, expertise, and advocacy to
expand primary care access and advance health equity in
communities that need it most.
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Today’s Panelists

Shannon Lea, MPH David Coe Angela Futrell Kiara Robinson, LCSW
Senior Program Manager Executive Director Chief Executive Officer Integrated Care Clinician
Primary Care Development Corporation Colonial Behavioral Health Southeastern Virginia Health System Colonial Behavioral Health
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Learning Objectives

Build confidence in the ability to participate in integrated
care concept planning discussions.

Recognize the benefits of integrated care and how it
impacts organizations as well as health outcomes.

ldentify where partnerships and unified approaches are
needed to become more deeply engaged in integrated
care concept planning and implementation.
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Colonial Behavioral Health
and
Southeastern Virginia Health System
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Colonial Behavioral Health

Vision

Continuing to serve as a vital partner in a community system of care that promotes the highest
possible quality of life.

Mission

To facilitate the recovery and resiliency of individuals and families affected by mental illness,
developmental disabilities, and substance use disorders.

Values
Trustworthiness
Meaningful

Collaborative

Source: (n.d.). Colonial Behavioral Health: About Us. Colonial Behavioral Health.
https://www.colonialbh.org/about-us/annual-reports/2024/
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Colonial Behavioral Health
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Source: (n.d.). Colonial Behavioral Health: About Us. Colonial Behavioral Health.
https://www.colonialbh.org/about-us/annual-reports/2024/
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Southeastern Virginia Health System

Southeastern Virginia Health System (SEVHS) provides high-quality, comprehensive,
and affordable healthcare and wellness services to everyone.

Southeastern Virginia Health System (SEVHS) is the premier provider of primary care.
Reaching those who face obstacles to health care and improving the overall quality of
health of a diverse community by promoting health education and healthy lifestyles
through wellness and preventative programs; while ensuring access to seamless, high-
quality, and affordable healthcare that is accessible to all.

Core Values

Quality Services Honesty
Professionalism Respect
Compassion Patient-Centered Care

Source: (n.d.). Southeastern Virginia Health System: About Us. Southeastern Virginia Health System:
https://sevhs.org/about-us/
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Southeastern Virginia Health System

SEVHS offers access to primary care, women’s health,
behavioral health, and other wraparound services.

25,000 patients
serviced annually

[ J
Source: (n.d.). Southeastern Virginia Health System: About Us. S I te S

Southeastern Virginia Health System: https://sevhs.org/about-us/

PCDC | Primary Care Development Corporation @ TheNationalCouncil.org/program/Center-of-Excellence


https://sevhs.org/about-us/
https://sevhs.org/about-us/
https://sevhs.org/about-us/

Integrated Care Concept Planning

Together, CBH and SEVHS, seek to develop a highly integrated outpatient primary
care/behavioral health practice in a newly developed facility.

To guide planning, consensus building, and implementation efforts, the organizations are
participating in:

Educational Sessions Business Operations, Accounting, and Revenue

Analysi
Strengths-Based Infrastructure Assessment Cycle Analysis

Integrated and Team-Based Care Training Quality Improvement Education and Activities

A
Physical and Space Layout Strategy Plan Do Study Act Cycles

Policy, Script, and Workflow Development Program Piloting
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Panel Discussion

Key Themes:

Integrated Care Concept Planning

Visioning

Colonial Behavioral Health and Southeastern
Virginia Health System

Partnership + Communication
Care Delivery

Readiness

Looking to the Future
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How will CBH + SEVHS continue
to come together?

They will:
- |deate,
* Develop,
* Implement, and
* Refine

Care delivery models to provide services
that link the physical, behavioral, and
social needs of the individuals in their
catchment areas.
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What topics related to integrated care would you like to see in future training and technical assistance opportunities?
Choose a slide to present

Additional success stories of integrated perinatal integrated care Space layouts - staffing models
care - CCBHCs and FQHCs

Setting up a new collaborative between Post-incident staff support (Clinical)
More information on CCBHC and DCO a for profit OP BB practice and arule
model. healthecare clinic, such as a critical

access hospital.
Workflow, warm handoffs,

Child and adolescent MH

Perinatal integrated care

R Targeted
1eed Continued collaborations

Whole person care that also includes
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Questions
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“Operationalizing Integration” Webinar Series

Tip Sheets
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MITIGATING BURNOUT THROUGH INTEGRATED HEALTHCARE

IMPACT OF BURN

‘Shanafetiet al,
Ann Surg. 2010

Increase:

F— Unsolicited patient
mpathy and complaints
onal climate

How INTEGRATION CAN MITIGATE THE IMPACT OF BURNOUT

Resources for Health Care Worker Well-Being:

6 Essential Elements
Remember that trans-disciplinary
‘connections are protective.
They improve patient care and support
staff communication and relations.

Cultivate a

Culturs of frorscr Examples include:

& Support Bohaviors * Daily huddles

Enhance Oubuct * Weekly meetings

Tiince s « Treatment planning sessions

The goal is to create space, collaborate,

Examine share information, and problem solve
Policies & together, moving towards an integrated

Practises

Please click the image above for more resources
on each of the essential elements.

strengths based approach

“Mitigating Burnout through
Integrated Healthcare”
tip sheet can be accessed here:
https://www.thenationalcouncil.org/wp-
content/uploads/2023/12/1.-Mitigating-
Burnout-Tip-Sheet Final.pdf
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COLLABORATIVE CARE MANAGEMENT 101

STEPPED STRATEGIES FOR INTEGRATION *

BH = Behavioral Health
BHP = Behavioral Health Provider

PCP = Primary Care Provider

Spedialty
Im:muslng Patient Behavioral Health Care

Increasing |n|=m|tv of

Principles tive Caret COLLABORATIVE CARE FOR VARIOUS
BEHAVIORAL HEALTH CONDITIONS®
ntered Team. The patient,

- Adolescent Depression

- Depression, Diabetes, and Heart Disease
- Depression and Cancer

- Depression in Women's Health Care

* Amdety

+ Post Traumatic Stress Disorder
« Chronic Pain

* Dementia

= Chronic Substance Use Disorder

Accountable. The c K }
the patient and other n r = Bipolar Disorder

“Collaborative Care
Management 101”

tip sheet can be accessed here:
https://www.thenationalcouncil.org/wp-
content/uploads/2023/12/2.-
Collaborative-Care-Management-Tip-
Sheet Final.pdf
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MATERNAL MENTAL HEALTH CONSIDERATIONS

Burden of Untreated Perinatal Mood and

Burden i » Perinatal Mood and Anxiety Disorders Defined
Anxiety Disorders (PMADs) in the United States.

Inequities in Maternal Mental Health Care and
lly Marginalized Populations

creening and treatment

of Untreated PMADs in the United States

Policy A Infrastructure % Health Care System

Support policies to expand Incentivize providers to practice Encaurage the creation of

insurance eligibiity, enrollment, in low resource areas multi-disciplinary teams and team

and provider and services based coordinated care processes

covered Widen providers' care area .
potential Have mental health providers

Provide patient navigation consult with obstetricians

1o insurance and alternative Provide flexibility by offering

providers extended hours or after-hours Screen for PMADs, report quality
care measures, and use maternity

mental health safety bundles

“Maternal Mental Health
Considerations”

tip sheet can be accessed here:

https://www.thenationalcouncil.org/wp-

content/uploads/2023/12/3.-Maternal-
Mental-Health-Tip-Sheet- -Final-

06.16.23.pdf

TheNationalCouncil.org/program/Center-of-Excellence
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We want your feedback!

Scan the QR code to take a short post-event survey.
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CHAT WITH AN EXPERT!

Schedule a free call with an integrated care expert to discuss:

W i

40
{

Implementing Access to Population Health Workforce Integrated Care
Models of Integrated Care in Integrated Care Development Financing &
Integrated Care Operations

Addressing Ongoing Workforce Challenges

Submit a Request!



https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/

Upcoming Events

Sept. 9
1-2:30 p.m. ET

CoE-IHS Webinar +
Q&A:
Engaging Payors and
Maximizing
Reimbursement for
the Collaborative Care
Model

Register Here

Sept. 16
2-3 p.m. ET

CoE-IHS Webinar:
Advancing Integrated
Care via Collaborative

Partnerships:

Hospitals, Health

Systems, CMHCs and
CCBHCs

Register Here

Sept. 17
3-4p.m. ET

CoE-IHS Webinar:

Recovery
Consciousness in
Integrated Care

Systems

Register Here

The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the
. National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.
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https://www.thenationalcouncil.org/program/center-of-excellence/subscribe-for-updates/
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https://thenationalcouncil-org.zoom.us/webinar/register/WN_YsjgUvQ9QNepV1PTwRuqQg
https://aha-org.zoom.us/webinar/register/WN_YjXa-rK9Q1WC0k6KC0Nw_w#/registration
https://thenationalcouncil-org.zoom.us/webinar/register/WN_yKFh60u-R7GSiq8zh5C_Yg

Questions?

Email Integration@TheNationalCouncil.org

The HHS’ mission is to enhance the health and well-being of all Americans, by providing
for effective health and human services and by fostering sound, sustained advances in the
sciences underlying medicine, public health, and social services.

www.hhs.gov
1-877-696-6775

CENTER OF EXCELLENCE
for Integrated Health Solutions

Funded by Substance Abuse and Mental Health Services Administration
and operated by the National Council for Mental Wellbeing
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mailto:integration@thenationalcouncil.org
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