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• Social Marketing 
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About the Primary Care 
Development Corporation (PCDC)

Founded in 1993, PCDC’s mission is to catalyze excellence in 
primary care through strategic community investment, capacity 
building, and policy initiatives to achieve health equity.

• Certified as a Community Development Financial Institution (CDFI) by the 
U.S. Treasury

• Offices in New York City and Los Angeles County

• Three Programs:

– Capital Investment

– Performance Improvement

– Policy & Advocacy



About HIP in Health Care 

PCDC's HIP (High-Impact Prevention) in Health Care program is 
funded by the U.S. Centers for Disease Control and Prevention 
(CDC) to build the capacity of healthcare organizations to 
deliver HIV prevention services and strategies within clinical 
settings.

 We provide training and technical assistance at no cost to healthcare 
organizations (i.e., direct service providers) across the United States and 
its affiliated territories

PCDC Capacity Building Assistance's (CBA) program materials and activities are supported by Funding 
Opportunity Announcement PS14-1403, Category C Number 5 NU65PS004403-03-00 from the Centers for 
Disease Control and Prevention. Its contents are solely the responsibility of PCDC and do not necessarily 

represent the official view of the Centers for Disease Control and Prevention.



About the Capacity Building Provider Network (CPN)

HIP in Health Care is part of the national Capacity Building Provider 
Network.

• The CPN is a network of 22 organizations that are funded by CDC to build the 
capacity of the nation’s HIV prevention workforce in 3 Settings:
– Health Departments 
– Community-Based Organizations
– Health Care Organizations

• CPN providers provide CBA in the following areas:
– HIV testing
– Prevention with HIV-positive persons
– Prevention with HIV-negative persons
– Condom distribution
– Organizational development & management
– Policy

http://www.cbaproviders.org

http://www.cbaproviders.org/
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 Please use the question box to 
ask questions.  

 Questions will be answered at the 
end of the presentation. 

 All unanswered questions will be 
addressed and sent out to 
attendees

 Attendees will receive webinar 
slide set, recording and 
evaluation link by the end of the 
webinar within business day
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Today’s Learning Objectives

By the end of this webinar, participants will; 

• Identify health disparities faced by transgender 
patients

• Identify strategies for providing effective culturally 
responsive care to transgender patients

• Describe ways to create a welcoming environment 
for transgender patients

• Identify ways in which free CPN capacity building 
assistance (CBA) support could benefit your HIV 
prevention programs and/or service delivery model



Today’s Agenda
• Transgender Basics

• State of Transgender Health

• 5 Considerations for Improving Transgender 
Health

• Live Panel Discussion 

• Capacity Building Assistance 



Brandon 
Harrison

Project Manager

Primary Care Development 
Corporation



TERMINOLOGY 



Common Terminology 

• Transgender is an umbrella term for 
persons whose gender identity or 
expression (masculine, feminine, 
other) is different from their sex (male, 
female) at birth.

• Gender identity refers to one’s internal 
understanding of one’s own gender, or 
the gender with which a person 
identifies.

• Gender expression is a term used to 
describe people’s outward 
presentation of their gender

https://www.cdc.gov/lgbthealth/transgender.htm



TRANSGENDER HEALTH 



Transgender Health
Statistics: 2015 U.S. Transgender Survey (N = 27,715)

• Respondents were living with HIV at nearly 5 times the 
rate found in the U.S. population

• Among those who saw a health care provider in the past 
year, 33% reported having at least one negative 
experience related to being transgender 

• 40% have attempted suicide in their lifetime, nearly 
nine times the rate in the U.S. population (4.6%)

James, S.E., Herman, J.L., Rankin, S., Keisling, M, Mottet, L., & Anafi, M. (2016). The Report of the 2015 
U.S. Transgender Survey. Washington D.C.: National Center for Transgender Equality
http://www.transequality.org/sites/default/files/docs/USTS-Full-Report-FINAL.PDF, retrieved on 
2/10/17

Slide courtesy of UCSF and APLA 



Transgender Health
Statistics: 2015 U.S. Transgender Survey (N = 27,715) 

• Nearly one-third (29%) of respondents were living in poverty, more 
than twice the rate in the U.S. population (14%)

• Unemployment rate is 3 times higher than the unemployment rate 
in the U.S. population

• Nearly half (46%) were verbally harassed in the past year because 
of being transgender

James, S.E., Herman, J.L., Rankin, S., Keisling, M, Mottet, L., & Anafi, M. (2016). The Report of the 
2015 U.S. Transgender Survey. Washington D.C.: National Center for Transgender Equality
http://www.transequality.org/sites/default/files/docs/USTS-Full-Report-FINAL.PDF, retrieved on 
2/10/17

Slide courtesy of UCSF and APLA 



Health Challenges

• Cultural competence in health care
• Provider experience and comfortability
• Sexual orientation and gender identity data
• Insufficient resource allocation
• Specific disparities in health status
• Insurance coverage and limitations

Baker, Kellan. (2012). The Picture of LGBT Health. CDC. https://www.cdc.gov/nchs/ppt/nchs2012/ss-37_baker.pdf. 

Image: http://www.cdc.gov/socialdeterminants/



Social Challenges 

• Obstructed access to services
– Legal services
– Health insurance coverage 
– Housing
– Employment 
– Transportation

• Acceptance 
• Stigma, discrimination, racism and violence
• Incarceration 

Baker, Kellan. (2012). The Picture of LGBT Health. CDC. https://www.cdc.gov/nchs/ppt/nchs2012/ss-37_baker.pdf. 

Image: http://www.cdc.gov/socialdeterminants/



TRANSGENDER COMPETENT CARE
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Transgender Competent Care: 
5 Things to Know 

1
10 Tips from Providers Working with 

Transgender Individuals 

2
Collect Sexual Orientation and Gender Identity 

Data Collection

3 Reduce Implicit Bias

4 Creating a Welcoming and Inclusive Environment 

5 Free Resources and Capacity Building Assistance 



10 TIPS FOR WORKING WITH 
TRANSGENDER PATIENTS
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The 10 Tips 1

https://transgenderlawcenter.org/resources/health/10tips

Get the word out about your services and display transgender-
positive cues in your office

Treat transgender individuals as you would want to be 
treated 

Refer to transgender persons by the name and pronoun 
that corresponds with their gender identity 

If you are unsure about a person’s gender identity, or how 
they wish to be addressed, ask politely for clarification 

Establish an effective policy for addressing discriminatory 
comments and behavior in your office or organization

1
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3
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https://transgenderlawcenter.org/resources/health/10tips


The 10 Tips 1

https://transgenderlawcenter.org/resources/health/10tips

Keep the focus on care rather than indulging in questions out of curiosity 

The presence of a transgender person in your treatment room is not 
always a “training opportunity” for other health care providers 

It is inappropriate to ask transgender patients about their genital 
status if it is unrelated to their care 

Never disclose a person’s transgender status to anyone who does not 
explicitly need the information for care 

Become knowledgeable about transgender health care issues 

6
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https://transgenderlawcenter.org/resources/health/10tips


COLLECT SEXUAL ORIENTATION 
AND GENDER IDENTITY DATA
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Collect Sexual Orientation 
and Gender Identity Data

SO/GI Data Importance

• If you are not counted, you are discounted

• Data collection allows us to tell the patient’s story

• Creates safe spaces and affirms communities we serve 

• Identifies disparities in health outcomes

• Secures funding

• Informs public policies and laws

• Evaluation 

• Ethical Responsibility and Legal Compliance

2



B IMPLICIT BIAS3



Implicit Bias

Healthy People 2020

Goal II:

• “…  to eliminate health disparities among 

segments of the population, including 

differences that occur by gender, race or 

ethnicity, education or income, disability, 

geographic location, or sexual orientation.

3



Implicit Bias- the attitudes and beliefs that 
affect our understanding, actions and decisions 
in an unconscious manner.

Defining Implicit Bias3



How it Affects Health Care

• Communication with transgender patients

• Treatment protocols or recommendations

• Gender affirmation options 

• Clinical decision making

• Engagement and Retention

• Hormone Care

• Sexual health 

http://www.ihi.org/communities/blogs/how-to-reduce-implicit-bias

Implicit Bias3



Tips to Reducing Implicit Bias

• Notice your assumptions

• Understand what triggers you

• Know why it matters

• Individualize your patient

• Talk about it

http://minoritynurse.com/recognizing-implicit-bias-health-care-settings/

3 Reduce Implicit Bias



CREATE A WELCOMING AND
INCLUSIVE ENVIRONMENT

(THE CHECKLIST)
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Intake and Record-keeping 

Intake forms differentiate between birth sex and 
current gender OR include transgender options OR 
allow open-response 

Intake forms include “domestic partnership” and/or 
“partnered” in addition to options like 
single/married/widowed/divorced

Address a patient’s concerns about the inclusion of 
sexual identity in paper or electronic health records

4

http://uwmedstudents.com/wp-content/uploads/2015/08/LGBT-Friendliness-Kit_easyduplex_ver-1.5.pdf



Clinic Environment 

 Enforce my institution’s policy on treatment of all 
patients and employees

 Provide all staff with cultural sensitivity training

 Provide and display educational materials that are 
either transgender inclusive or transgender specific

 Gender neutral or single-stall bathrooms

 A non-discrimination policy is visible and includes 
sexual orientation and gender identity

4

http://uwmedstudents.com/wp-content/uploads/2015/08/LGBT-Friendliness-Kit_easyduplex_ver-1.5.pdf



Sample Non-Discrimination Policy

UCSF Medical Center (San Francisco, CA)

It is the policy of UCSF Medical Center not to engage in discrimination 
against, or harassment of, any person employed or seeking employment 

or patient care with UCSF Medical Center on the basis of race, color, 
national origin, religion, sex, gender identity, pregnancy, physical, 

mental or other disability, medical condition (cancer-related or genetic 
characteristics), ancestry, marital status, age, sexual orientation, 

citizenship, or status as a covered veteran (special disabled veteran, 
Vietnam-era veteran, or any other veteran who served on active duty 

during a war or in a campaign or expedition for which a campaign 
badge has been authorized). Non-discrimination information is available 
in an alternate form of communication to meet the needs of people with 

sensory impairments.

https://www.hrc.org/hei/patient-non-discrimination-sample-policies



Linguistic Sensitivity 

Use language that is non-presumptively and conveys that they 
are an individual

Medical and non-medical staff use preferred pronouns

When  talking about a patient’s intimate relationships,  begin 
with non-presumptive questions like “Who lives with you?” 
and “Are you in a relationship?” rather than “Are you 
married?” and “Do you have a boyfriend?”

 Interviewing techniques should reflect that sexual orientation, 
sexual behavior, and gender identify cannot be predicted 
from one another

4

http://uwmedstudents.com/wp-content/uploads/2015/08/LGBT-Friendliness-Kit_easyduplex_ver-1.5.pdf



Clinical Practice 

 Provide appropriate safe sex advice and 
immunizations based on a patient’s sexual 
orientation and behaviors

 Know what screenings to provide 
transgender patients who are transitioning or 
have transitioned surgically

 Participate in Awareness Days and 
Community Events 

4

http://uwmedstudents.com/wp-content/uploads/2015/08/LGBT-Friendliness-Kit_easyduplex_ver-1.5.pdf



Avoid these Stumbling Blocks 

• Over identifying on the basis of having friends or 
family who are transgender

• Mentioning the “transgender lifestyle,” calling 
gender identity a “preference”

• “I treat all of my patients the same”

• Failing to recognize intimate partner violence 

• Assuming that transgender persons want to be 
teaching opportunities 

4

http://uwmedstudents.com/wp-content/uploads/2015/08/LGBT-Friendliness-Kit_easyduplex_ver-1.5.pdf



FREE RESOURCES AND CAPACITY      
BUILDING ASSISTANCE 
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CDC Capacity Building Assistance Provider Network

• Purpose: To build the capacity of the nation’s HIV prevention workforce in 
3 Settings:

– Health Departments 

– Community-Based Organizations

– Health Care Organizations

• Focused on Specific Prevention Strategies:

– HIV testing

– Prevention with HIV-positive persons

– Prevention with HIV-negative persons

– Condom distribution

– Organizational development & management

– Policy

Free Resources and Capacity 
Building Assistance 

5
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Areas of Expertise for Category C Partners:

Billing/Reimbursement, Chronic Care Management, 

Cultural Competency/Sensitivity, Gay, Bisexual Men and 

Other Men Who Have Sex With Men (MSM), Group 

Facilitation, Health Reform/ACA Implementation/Medicaid 

Expansion, HIV/AIDS Navigation Services, HIV/AIDS Care 

Continuum, HIP in Clinical Settings, Medication 

Adherence, PrEP, nPEP, Process Improvement, Sexual 

Health Assessment, Sexually Transmitted Diseases 

(STDs), Workflow Analysis.

Effective Behavioral Interventions:

Anti-Retroviral Treatment and Access to Services, 

Choosing Life: Empowerment! Action! Results!, Couples 

HIV Testing and Counseling, HIV Linkage to Care, Patient 

Navigation, Personalized Cognitive Counseling, Patient 

Navigation, Partnership for Health-Safer Sex, Partnership 

for Health-Medication Adherence, Promise for HCOs, 

Sister to Sister.

Capacity Building Assistance for HCOs: Component Areas

Free Resources and Capacity 
Building Assistance 

5
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• 21 Member 
Organizations

• Provide Face-to-face 
and teleconference 
assistance

• CBA Service Directory 
downloadable from  
http://cbaproviders.org/Reso
urceMaterials/21/CBA%20Ser
vice%20DirectoryFINAL8_15
web.pdf

CBA Service Directory

Free Resources and Capacity 
Building Assistance 

5

http://cbaproviders.org/ResourceMaterials/21/CBA Service DirectoryFINAL8_15web.pdf


Free Resources and Capacity 
Building Assistance 

41

5

http://www.transhealth.ucsf.edu

http://www.transhealth.ucsf.edu
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https://transgenderlawcenter.org

Free Resources and Capacity 
Building Assistance 

5

https://transgenderlawcenter.org


http://fenwayhealth.org/care/medical/transgender-health/

Free Resources and Capacity 
Building Assistance 

5

http://fenwayhealth.org/care/medical/transgender-health/
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https://www.cdc.gov/lgbthealth/transgender.htm

Free Resources and Capacity 
Building Assistance 

5

https://www.cdc.gov/lgbthealth/transgender.htm


Poll

Using a single monitor (computer), how many 
people are watching this webinar with you;

a) Only me

b) Me + one colleague

c) Me + 2 colleagues

d) Me + 3 colleagues

e) Me + 4 or more colleagues



PANEL PRESENTATION
LET’S GO LIVE!



Jenna Rapues, MPH Shawn Demmons, MPH

Expert Panelists

Center of Excellence for Transgender Health- USCF 



QUESTIONS
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THANK YOU!

For more information about PCDC's HIP in 
Health Care capacity building assistance 

services, contact us at:

T: (212) 437-3970 

E: hip@pcdc.org

W: www.pcdc.org/hipinhealthcare

mailto:hip@pcdc.org
http://r20.rs6.net/tn.jsp?f=001V82-ElK3ziulIt3DGVP_98tBYM4JyBB6B7MBeJsWzcE9i5ITtETHW6ZtByMzT_PLKXuo46-cO_Z713N4CVVgNzWLbZyKf9Rpr1MJT6uirVwSFb1rsuu-Auu_RXwCzMwmOUBTTSu1T9HR8LnoqUgZvekzDaRIujC9MI-MzCEZfLoWydiF2g7qwlEs-sy9UgFc&c=jzNvZn42pZzI127Krd25ddtSj1I1SZJ5QWYLix_pDR6Whu-_Dha0NQ==&ch=C4zKDupAtddD6fWb87Oeq3fRXsxKtHswZ29j3D-NLVTKRMLEA4TRlQ==

